GRAPEVINE-COLLEYVILLE [SD

NNOVATION & READINESS STAKEHOLDER TEAM

THE CHARGE

Process:
Learn about the financial position and financial strategies of the district,

Understand the purpose and status of the GCISD Strategic Plan - LEAD 2021,
and

Review the evaluation of facilities and support systems to learn what it will take
to maintain, prepare and support district facilities, the learning environment and
student programs for the future.

Committee’s Charge from the GCISD Board of Trustees:

Review all of the information presented during the process and determine the
need for a future bond package, and if needed, prepare a bond package for the
Board’s consideration that will be supported by a majority of the GCISD
community and recommend whether a package should be presented to voters
in May 2016.




