
	  

 
 

July 28, 2015 
Meeting No. 1 

 
Welcome FIRST members & Introduce District Leadership Team 

Paula Barbaroux 
 

Presentation: State of the District & District Vision 
Dr. Ryan 

 
Group “Ice Breaker” Activity 

Patrick Antinone 
 

The Charge 
Dr. Ryan 

 
Review Operational Rules, Schedule and Agendas 

Paula Barbaroux 
 

Review Role of Administrative Liaisons, FIRST Chairpersons,  
Sub-committee Chairpersons, and FIRST Scribe  

Paula Barbaroux 
 

Introduce FIRST Website 
Paula Barbaroux 

 
2011 Bond Report Card 

Gary Rademacher 
 

LEAD 2021 Strategic Plan 
 

Closing 
Dr. Ryan	  


