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2020  RENOVATIONS



2020 PROJECT RECAP HIGHLIGHTS

DRAFT RENDERING

BCES, BES, CES, CHHS, HES & SWIM CENTER

Items to complete: CHHS
§ Fire Alarm: complete! 
§ Working on Final Completion forms to 

close out project 



2021 Renovations



ECDC

Construction Complete
§ Work complete 
§ Test and Balance complete; 

however, we continue working to 
balance system.

§ Punch list report by Huckabee 
and consultants complete.



PDEC

Construction Complete
§ Punch walks to occur 9.30.21 

by consultants 
§ Project closeout to follow 



TRANSPORTATION CENTER

Construction progress
§ Landscaping complete 9.23.21
§ Cameras installed 9.21.21
§ Install wireless access point (this is still on order)
§ Install the discus pad - waiting on sleeves 
§ Flume: waiting on new flume cover plates; 8 weeks
§ Rolling gates not complete; material is 5-6 weeks 

out 



FACILITY / WAREHOUSE

Construction progress
§ Shop (adjacent to Facility Services)

• Construction complete
• Punch walks to occur 9.30.21 by 

consultants 
• Project closeout to follow 

§ Facility Services
• Fire final inspection completed Friday 

9.24.21
• Fire riser door painted and sealed 

Saturday 9.25.21
• Waiting on lights for facility mezzanine 

§ Book/records Small Warehouse
• Fire final inspection completed Friday 

9.24.21



FACILITY / WAREHOUSE

Construction progress
§ Large Warehouse (Adjacent to Finance/Tech 

Bldg)
• Warehouse lights ship on 10.15.21 

§ Material Storage (by Facility Services Bldg)
• Scope (fencing) installed
• Staining to be done after curing



CENTRAL PORTABLE BUILDINGS & WOOD FRAME
FACILITY

Construction progress: 
§ Wood Frame Facility

• Lights installed 
• Fire alarm installed, waiting on chip for 

activation

§ Portables (CRC 1-3 and technology)
• All scope of work complete with 

exception of tying in fire alarm

§ Administration Parking and Driveway
• All scope of work complete
• Punch walks to occur 9.30.21 by 

consultants 
• Project closeout to follow 



CTMS CREEK DRAINAGE REMEDIATION

Construction progress
§ Draining inspection complete 
§ Backfill complete 
§ Conduit trench and line lowering completed 9.20.21

• District to receive a credit from Oncor (line 
was not power and was abandoned conduit 
and the other was a phone line)

• Credit back for concrete work no longer 
needed

§ Headwall and rip rap to creek completed Friday 
9.17.21

§ Pour concrete drive and flume this week 
§ Install speed bumps 
§ Sod repairs
§ Install fence and gate 
§ Site clean and striping
§ Site finals intended by week of 10.11.21



GRAPEVINE HIGH SCHOOL – 300 HALL

Construction Progress
§ Complete
§ Punch walks to occur 9.30.21 by 

consultants
§ Project closeout to follow 



ACCESSIBILITY AT PLAYGROUNDS - BES

Project Highlights:

Construction complete
Punch walks to occur 9.30.21 by 
consultants
Project closeout to follow 



ACCESSIBILITY AT PLAYGROUNDS 

Project Highlights:
Five (5) schools 2021 
BCES, GES, HES, OC Taylor 

Scope of work: address accessibility 
pathway to playground areas
§ Concrete walks
§ Joint sealant 
§ ramps

Work to be completed throughout 2021 and 
through January 2022
§ BCES, GES, HES, OC Taylor 
§ Bids all within or under budget



ACCESSIBILITY AT PLAYGROUNDS 

Project Highlights:
Five (5) schools 2022
CES, DES, GHES, SLES & TES
Scope of work: address accessibility pathway to 
playgrounds 
Currently in design review 

Work to be completed Summer 2022 
§ Bid - February
§ Board Approval – March 



TURF REPLACEMENT 

Project Highlights:
Replace turf with new and add shock pad at CHHS, CTMS & MPS

Scope of work:
§ Colleyville Heritage HS – CHHS

• Add removable goal posts

§ Cross Timbers MS – CTMS
• Add removable goal posts

Mustang Panther Stadium - MPS 
• Add a drain in the bottom of the pole vault pits at the 

same time as the turf and track. Note it as an add 
alternate to align with budget,

• Add removable goal posts 
• Add track resurfacing 

Work to be completed Summer 2022
§ CTMS and CHHS start in May
§ MPS starts in June



2022 & 2023 FINISH REPLACEMENT 

Project Highlights:
31 campuses / District buildings 
Currently in planning

Scope of work: address accessibility 
pathway to 

playground areas
§ Interior Paint 
§ Exterior Paint 
§ Flooring 
§ HVAC/Roof (Potential)

Work to be completed Summer 2022, 
Summer 2023
Bid in March
Board in April



INFORMATION - LONG LEAD ITEMS

As of this week:
§ Doors and frames 6-8 weeks
§ Steel joists – 6 months 
§ Concrete 2 - 3 weeks (300 cubic yards per day)
§ Cold form metal framing 4 – 6 weeks 
§ Paint – 2 -8 weeks depending on color
§ Canopies 6 – 10 weeks 
§ Carpet and other flooring items (unless choose quick 

ship options)
§ Roof insulation – up to 8 months 
§ Millwork (wood) – 2 – 4 months 
§ Resin countertops (science) 4 months 
§ Fire alarm panels (chip shortage; timing unknown)
§ Lights - 12 weeks (on top of typical 8-12 weeks time)

§ Main cause: Raw material shortage, labor shortage 




